Yceayru ajs MaJjioro 1 CpeaHero
ouszneca: noy-xay EbPP

Xotute, 4To0bI Bari 6n3Hec BhIpoC?
Mpv1 3Haem kak.

E B k TEXHUYECKOTrO COAENCTBUSA
uropean bpan Poccus - EBPP
for Reconstruction and Development
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Y10 7TO

* NeATeAbHOCTb MO NOAAEPXKE PA3BUTUA MaAbIX U CPEAHMX
NpeAnpuUaTni B pernoHax P®, B Tom uncae Ypd®O (XMAO,
AHAO, KypraHckas, CBepaAOBCKas, TroMeHCcKasa U
YenssbuHckaa obractn). MexaHM3M CO3AaH U peanmnsyeTcs
EBpOnenckum 6aHKOM PEKOHCTPYKLUK U pa3Butus (EBPP).

* KomneHcauus (rpaHT) n3 cpeactB MMHIKOHOMPA3BUTUA
Poccuu BbINAQUMBAETCA 3aka3umkam npodpecCnMoHaAbHbIX
OU3HEC-YCAYT (KOHCAATUHT, MPOEKTUPOBAHUE, UHXUHUPKHT,
aBToMaTm3auma, IHEProayAuT U AP. — CM. HUXeE).

® KOMMEHCUPYOTCA TOAbKO YCAYTH KOMMaHWK, NOATBEPAMBLLNX
NPOodECCUOHAABHbIN OMbIT, U TOABKO MO NPEABAPUTEABHO
COrhacoBaHHbIM MNMPOEKTAM.

* CymMMa KOMMEHCaLUKn 3aBUCUT OT BUAA YCAYT U PErMOHa U
MOXET COCTaBAATb A0 75% CTOMMOCTU paboT.
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YC10BUSA y4acTus

® KOHCaATMHroBas komnaHua (MCnoAHUTEAb MO AOrOBOPY
OKazaHuSA YCAYT) NPEACTaBASIET aHKETY U AOKYMEHTDI,
NOATBEPXAQLOLLME OMbIT PaboTbl >1 ropa, KBaAUPUKaLMIO
3KCMepToB, YNAEHCTBO B accouuaumsax uan CPO u T1.n.

* [IpeAnpuUATHE - NOAYYaTEAb MOAAEPXKM (3aKa3unK No
AOTrOBOPY OKa3aHUSA YCAYT) AOAKHO ABASITbCA CyOBEKTOM
MaAOro UAM cpeaHero npeanpuHmumatenbctsa (MCI),
paboTaloLLIMM Ha PbIHKE HE MEHee 2 AET; UNCAEHHOCTb
pabotHnkoB - oT 10 po 250 uenoBek, OOAbLUMHCTBO
BAAAEAbLEB — POCCUMCKME FpaxpaHe UAM cybbekTbl MCIT.

* PykoBOACTBO Bmn3Heca AOAKHO ObiTb 3anHTEPECOBAHO B
yCﬂeLUHOVI peann3aunmn nNpoekTa, MMeTb BO3MOXHOCTb
MOAHOCTbIO OMAaATUTb YCAYTU AO NMOAYYEHUA TPaHTa U ObITb
FOTOBbIM OTYUTATLCH O BbINOAHEHWUW NOKa3aTeAEN yepeas roAa.
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[Topssmok paOoTEI

* [pn nopaye 3asiBKN PyKOBOACTBO 3aka3uMka 00CyXAaeT ¢
EBPP ueAv pasButns NPeAnpUAaTUA U BO3SMOXHbIM MPOEKT,
KOTOPbIM MOMOXET B UX AOCTUXXEHWUU, @ TAKXKE KOHCYABTAHTOB,
KOTOPbIE MOIYT KQYECTBEHHO BbINOAHWUTb TAKOW NPOEKT.

® Bce CTOPOHbI YTOUHAIOT M COrAaCoBbIBaIOT LIeAU MPOoEKTa U
NpPeAnoAaraemMbli MOAOXUTEAbHbIN 3PDEKT ans busHeca. o
pesyAbTaTaM cocTaBAsdeTca TexHUuYeckoe 3apaHne, KOTopoe
KPOME 3TOr0 COAEPXUT ONncaHue, rpadpuk U CTOMMOCTb
PabOoTbl KOHCYALTAHTOB M AOAKHO BbITb corrnacoBaHo EBPP a0
noanMcaHus corraweHmin. ObbIYHO COrAacoBaHME FOTOBOMO
AOKYMEHTA M MOArOTOBKA COrAALLEHUMN 3aHMMAET 2-3 AHS.

* CoraalleHue rapaHTUPYET BbINAATy MPaHTa npu
MOATBEPXAEHUN YCMNMELLHOIo 3aBEPLUEHNUA NMPOEKTA.

* B xoAe peamsalmu npoekta NPOXOAUT HECKOALKO BCTPEeY
KOMaHAbI NpoekTa ¢ npeactaButenem EBPP AAA KOHTPOASA
CPOKOB U KauecTBa BbINOAHEHWUS PabOT.
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1 nrbel IpOEKTOB

Crparerua Crpartermyeckoe n busHec- UHXeHepHO- [1poMbILUAEHHbIA MHXWUHUPUHT,
nAaHupoBaHue, T30, PMHAHCOBbIN TEXHUYECKNE gpXUTEKTYPHO-CTPOUTEABHOE
aHaAU3 U NAAHUPOBAHMUE, PELEHNUA npoekTpoBaHUE, MHPPACTPYKTYPa U
NMOUCK NapTHEPOB BCrOMOraTeAbHble COOPY)XEHUA
MapkeTuHr  YnpaBAeHWe NpoAaXamu, YnpaBaeHue BreppeHue cuctem cepum ISO 9000,
NccAepAOBaHME PbIHKA, KauecTBOM 6Hes3onacHocTu npoayktoB (HACCP,
MapKeTUHroBas cTparterms, OpPaHANHI ISO22000), oxpaHbl Tpyaa (OHSAS
N MPOABMXEHUE, UHTEPHET-MAPKETUHT 18000) 1 oTpacAeBbIX CTaHAAPTOB
Passutne OueHKa roTOBHOCTU KOMMNaHWUK K JHepreTMyeckas JHeproayAuT, 3HEPrOMEHEAXMEHT
JKCnopTa npoayKTa K IKCNopTy, pa3paboTka npecypcHasa (1ISO 50001), MHXEeHEepPHbIE peLLEeHKS,
SKCMOPTHOM CcTpaTernu 3QPEKTUBHOCTb  porpammbl 3HEProcHEPEeXEHHS
OpraHusauMoHHoe U OnTuMU3aums opraHn3aLMoOHHOM IKOAOTMUECKUH  JKONOTMUECKMI ayAWUT U OLLEHKa
onepauuoHHOe CcTpyKTypbl, BU3HEC-NPOLECCOB, MEHEAXMEHT U BAMAHUA Ha OKPYXaIOLLYH CpeAy,
KOHCYABTUPOBAHUE  c\icTtembl yipaBAEHUA NEPCOHAAOM CTaHAapTbl  |S014000, TeXHUYECKUE peLLEeHUa
UHPOpMaLMOHHO- BHeapeHMe aBTOMaTU3alUmnm yUYéra, YnpaBaeHHe DOUHAHCOBbIN MEHEAXKMEHT U
KOMMYHWKaLMOHHbIE  poKyMeHTOOOOpPOTa, NPOM3BOACTBA, PUHaAHCAMKU ByxranTepCcKUe CUCTEMbI, MPUBEAEHWE
TEXHOAOTMU

ynpasaeHust komnaHunen (CRM, ERP,
HRM u ap.), IT nHdpacTpykTypa

OTYETHOCTHU B COOTBETCTBUE C
TpeéoBaHMﬂMM CTaHAQPTOB



Koncynpranuu s majoro 6uzHeca

OuEeHKa 0XUAAEMOTO KOHTPOAb BbIMOAHEHUS
addeKTa pabot

MpuHATUE 060CHOBAHHOIO peLleHUs
C KOHKPETHOMU LIeAbIO

KomneHcauusa
3HAYUTEABHOM YacCTK 3aTpaT
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CoaelicTBUE B Neperosopax OnbIT peaaMsaLmm
C 3aKa3unKamu aHaAOMMYHbIX MPOEKTOB

YCUAeHUe MoTUuBauuu
KAUEHTOB
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YKpenAeHrMe UMUAXKE KOMMaHUK,
OKa3blBalOLLEN KAUeCTBEHHbIE YCAYTU
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PacnpeneineHue npoeKToB
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I Ipumep nipoekra

Mbl noMoraM EoMMEaHHE TENADBHKY, Mul NoMOTAH KOMNEHHH TenMoBHE +
HECTHOMY NPOHIBOAHTEAD W NOCTEBLLMKY noacbpaTh HYHOMD KoOHCYABTaHTA,
TEfADS0H H AEKTPHYECKDH JHEPTHH W3 HomanaHHo YHHULS, anA paapaboms
HEBOABILIOTD CENLCKOND MOCEAEHHA, sHeproaddExTHEHON CTRETEMMH PE3EHTHA
pa3paboTaTh M BHEADHTL HOMIMASKE MEP M0 KOMNAHHH. HOHCYNETEHT OGopoT
MOBLILEHHID SHEPTOPDEKTHEHOCTH H
COMPELLEHHIO BLBPOCOB B BTMOCHERY. * MPOBEA HEPIOAYAMT _|_40%
FOR NOCAE: DHOIFEHIA NpoRa * QUEHHA MOTEHLMEN KOMMEHHH Ha
KOMMNEHHA COKPETHAS NOTERH TENAS Ha MPEAMET NOBLILEHHA
T,3%, pacos TONAHBE - Ha 3. 4% W IHEPrOSPHERTHEHOCTH
yBean-sMaa obopor Ha 40%.
-I!-I-Iﬂ EH:;J-.M- ; EHHEA B Cene X ;ﬁ:ﬂﬂm- ’ ml nﬁmﬁﬂr o
» PAC y KOHGUIYPELHIO CETEH C yMETOM CHHXEHHE PACXOAE TONAHES

Xabapoeckoro Kpan PoccHM. KomnaHHa
obcaysmeacT 29 000 HTensd, NPoXHMEE- CITTH ""ﬂ"‘;““m m;ﬂ'ﬂ'l'lﬂ 3asaM M _ 0
WX B 6 ASPEBHAX He TEPPHTOPMM 25 230 1 JPo0s FAREH _|_3 4 //ﬂ
KESAPSTHELX KHADMETPOE, TAS NOCTOAHHEA >

MOASYS SNEKTPOSHEPTHM M TEMAa sHakeHK  © Po3PE0CTEN NEPENEHE TEXHIMECKHX

PEWEHHA H KOMIASKE MEPONEHATHA
HeobRoAHMEL A ———
Hall KAHEHT CTOAKHYACA © PRAOM NRobasm, IHEProadPEETHEHOCTH M CORDPELLEHHA
E YHCAE HOTOPBIX BRICOKHA YpoOBEHE noTpeb- saTpar
NEHHA TOMAHBE W NoTepA 207 SHEPrHH H3-3a CHMMEHHE NOTEPH TENAA
HIHOLEHHOCTH NEPEASIOWME ceTel. Komna-  » noaobpan M obocHoBan BuiGOp
HHM HE XEETaM COBCTEEHHRIX SHAHHI, CNPEARNEHHOND THIE JHOHOMHYH B —|—7 ‘% %
YTk ONPSARAMTD, TAS HMEHHD NPOHCKOAAT BETOMETHYECKHY BoAepOB r

HAHMGOABLLME MOTERH. 3T0 MPMBOAHAD K

ELICOHHM DECEOAEM H HHIX0H peHTabesn * MPEACTEBHA TEXHHRO-SKOHOMMHYECKDE
HOCTH GM3HECE. KpOME TOro, YCTapesiuHe CEOCHOBEHHE NPEAMIHEHHLN
KOTENBHEIE MPOHIB0AHAH BPEAHEE ERIGPOCE TEXHHHECKHE PEILEHHA.

E aTMmochepy. -
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JIOCTUTHYThIE PE3YJIbTATHI

* MexaHu3Mm NopAEPXKU pa3paboTtaH B 1993 r. EBPP un
pabortaeT cenyac B 25 ctpaHax (B 1. u. CHIN).

® AASI BbINOAHEHWSA COBMECTHbIX MPOEKTOB COrAacoBaHo bonee
6 000 (B PO - 60nee 400) koOMNaHWK, OKa3bIBAKOLLMX YCAYTU.

* C Hayana pabotbl peanmnsoBaHo bonee 20 000 npoekToB, B
ToM uncne bonee 300 3a 3 ropa pabotbl B Poccuu. MpaHThbl
MOAYYUAU B TOM YMCAE 66 KOMMNAHUK U3 KypraHCKOMW,
CBepanoBckor, YensabuHckor, TromeHckon obaacten, XMAO.

* TOAbKO 3a MPOLUAbIA FOA Ha NPEANPUATUAX — NMOAYUYATEAAX
NOAAEPXKM co3paHo Bonee 9 500 paboumx Mmecr.

* Yepes rop nocne 3aBeplueHnsa npoekta 7 7% KoMnaHum
YBEAUYUAU BbIPYUKY U MPOU3BOANTEABHOCTb TpyAa. 17%
KAMEHTOB YCNELLHO NMPUBAEKAOT GUHAHCUPOBAHME ANA
pa3BuUTUA BU3Heca.



EBponeicknii 0aHK PEKOHCTPYKIUU U Pa3BUTHS,
PeruoHajibHOE NMPeACTABUTENbCTBO B YpPO
r. ExarepunOypr, yi. Kyuosniesa, 441, opuc 1106
Teaedon: +7 (343) 3100060
daxc: +7 (343) 3100062

AHTOH Muxainosu4 I'epBacbeB
GervasyA@ebrd.com

+7 912 2856760
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